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wccjm& I‡qj‡dqvi dvD‡Ûkb 

ï×vPvi †KŠkj bxwZgvjv 

f~wgKv:  

wccjm& I‡qj‡dqvi dvD‡Ûkb mgv‡R myweavewÂZ Rb‡Mvwô Z_v `wi ª̀ kªgRxwe, f~wgnxb, cÖvwšÍK Pvlx‡`i Av_©-mvgvwRK 

Ae¯’vi Dbœq‡bi j‡¶¨ A_©‰bwZKfv‡e ¶gZvq‡bi Rb¨ 2004 mvj †_‡K KvR K‡i Avm‡Q| wccjm& I‡qj‡dqvi 

dvD‡Ûkb Kg©KvÛ m¤úªmvi‡Yi †ÿ‡Î ev Í̄evqb‡hvM¨ cÖwZwU Kg©Kv‡Ûi †UKmwnZv, ¸YMZgvb I Kvh©KvwiZvi Ici 

we‡klfv‡e ¸iæZ¡v‡iv‡ci d‡j Gi K‡je‡ii we¯Í…wZ N‡U †ek axij‡q| gvV ch©v‡q wccjm& I‡qj‡dqvi dvD‡Ûkb  

eZ©gv‡b †h ÿz`ªFY cwiPvjbv Ki‡Q Zv ïaygvÎ F‡Yi g‡a¨B mxgve× bq| cwiPvwjZ GB F‡Yi mv‡_ m`m¨‡`i RxebNwbó 

†ekwKQz Avek¨K Pvwn`vi mswgkÖY NUv‡bv n‡q‡Q- hvi g‡a¨ Ab¨Zg n‡”Q wkÿv, ¯̂v¯’̈ , m¨vwb‡Ukb BZ¨vw`| wccjm& 

I‡qj‡dqvi dvD‡Ûkb wek¦vm K‡i †h- ïaygvÎ FY cÖ`v‡bi gva¨‡gB `wi ª̀¨ Rb‡Mvwôi Kg©m„Rb Ges Avqe„w× m¤¢e bq; 

AwaKš‘ FY e¨env‡ii †ÿ‡Î FY MÖnxZvi `ÿZv I mÿgZv e„w×i welqwUI IZ‡cÖvZfv‡e RwoZ| m`m¨‡`i mÿgZv I 

`ÿZv e„w×i Rb¨ bvbvwea cÖwkÿY cÖ`vbI ÿz ª̀FY Kg©m~wP mswkøó GKwU D‡jøL¨‡hvM¨ Dcv`vb|  

ms¯’vi mKj ¯Í‡i ¯”̂QZv I Revew`nxZv, AvBbvbyMZ¨, b¨vqcivqbZv I mykvmb cÖwZôvq ms¯’vi mKj ¯Í‡ii Kg©x‡`i ms ’̄v 

KZ…©K cÖYxZ কু্ষদ্র ঋণ কার্যক্রম cwiPvjbvi wewagvjv, Kg©x wewagvjv, †RÛvi bxwZgvjv, A_© I wnmve e¨e¯’vcbv wewa, Af¨šÍixY 

নিরীক্ষা g¨vbyqvj, cÖkvmwbK wewagvjv, cÖwশক্ষY g¨vbyqvj h_vh_fv‡e AbymiY, cÖ‡qvM I ev Í̄evqb wbwðZ Kiv n‡q‡Q| 

G mKj wewagvjv I bxwZgvjv‡K cÖ‡qvRb Abyhvqx wbqwgZ ms‡kvab I cwigvR©b Ges ms‡hvRbmn nvjbvMv` Ges 

mg‡qvc‡hvMx Kivi ক্ষক্ষত্রে  ms¯’v m`v m‡Pó| ms¯’vi wewa weavb I ˆbwZKZvi Av‡jv‡K ï×vPvi bxwZgvjv ev Í̄evয়ত্রির লত্রক্ষে 

wb¤œwjwLZ ধারাসমূহ অিুসরণ Kiv হত্র েঃ- 

 

aviv: 1. ms¯’v KZ…©K ï×vPvi KwgwU MVb I †dvKvj cvm©b wbe©vPb: ms¯’vi wewagvjv I bxwZgvjv mg~n cÖ‡qvM, Abykxjb I 

ev Í̄evq‡bi Rb¨ ms¯’vi `vwqZ¡kxj c‡`i Kg©x‡`i wb‡q 3 m`m¨ wewkó 1 wU ï×vPvi AbymiY I ev¯Íevqb KwgwU MVb Kরা 

n‡e|  

D³ KwgwU wb‡¤œv³fv‡e MwVZ n‡e: 

1| mfvcwZ 

2| m`m¨ mwPe 

3| m`m¨ 

ms¯’vi wbe©vnx cwiPvjK GB KwgwU Aby‡gv`b cÖ`vb Ki‡eb| mg‡q mg‡q wbe©vnx cwiPvjK KwgwUi m`m¨/cy‡iv KwgwU 

cwieZ©b Ki‡Z cvi‡eb| 

KwgwU wbe©vwPZ nIqvi ci mfvcwZi Aby‡gv`bµ‡g m`m¨ mwPe 7 w`‡bi †bvwU‡k mfv Avnevb Ki‡eb| D³ mfvq 

mfvcwZZ¡ Ki‡eb ï×vPvi KwgwUi mfvcwZ| D³ KwgwU cÖwZ gv‡mi 1g mßv‡n ï×vPvi KwgwUi mfvi Av‡qvRb Ki‡eb| 

D³ KwgwUi m`m¨ mwPe ms¯’vi পক্ষে ï×vPvi msµvšÍ †dvKvj c‡q›U wn‡m‡e KvR Ki‡eb|  

†dvKvj cvm©b ms¯’vi পত্রক্ষ ms¯’vi Af¨šÍixY, ms¯’v ewn©tf~Z e¨w³ I cÖwZôv‡bi mv‡_ ï×vPvi msµvšÍ mKj wel‡q 

cÖwZwbwaZ¡Kvix I mgš̂qKvix wn‡m‡e `vwqZ¡ cvjb Ki‡eb|   
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aviv: 2.  ms¯’vi MÖvnK Kgপ্ল্যv‡qÝ BDwbU ev Awf‡hvM BDwbU ̄ ’vcb: ms¯’vi কু্ষদ্রঋণ Kg©m~wPf~³ mKj m`m¨, mswশ্লó e¨w³eM©, 

cÖwZôvb Ges ms ’̄vq Kg©iZ Kg©x‡`i †h †Kvb ai‡bi wjwLZ A_ev †gŠwLK Awf‡hvM, Aby‡hvM I AvcwËmg~n kÖeY, MÖnY, 

‡iKW©f~³ KiY Ges wb®úwËi Rb¨ ms¯’vq GKwU Awf‡hvM BDwbU ¯’vcb Kiv n‡e| Awf‡hvM BDwb‡Ui `vwqZ¡ cvj‡bi 

Rb¨ gvbem¤ú` /dvBb¨vÝ wefv‡Mi GKRb Kg©x‡K we‡kl `vwqZ¡ cÖ`vb Kরা n‡e| Awf‡hvM kÖeY, MÖnY I †iKW©f~³ 

Ki‡Yi `vwqZ¡cÖvß Kg©x ms¯’vi Kg©m~wP I Kg©x msµvšÍ †h †Kvb wjwLZ A_ev †gŠwLK Awf‡hvMmg ~n cvIqvi ci ms ’̄v KZ…©K 

cÖYxZ Awf‡hvM †iwRóv‡i wb‡¤œv³ di‡gU AbymiY K‡i Awf‡hvM mg~n wjwce× Ki‡eb| 

µ: 

bs 

Awf‡hvMKv

ixi bvg 

wcZv/gvZv/ 

Awffve‡Ki 

bvg 

†gvevBj 

b¤^i 

Awf‡hvM cÖvwßi 

ZvwiL I mgq 

Awf‡hv‡Mi welq Ges hvi 

weরুত্রে Awf‡hvM Kiv 

n‡q‡Q Zvi bvg  

c`ex I Kg© ’̄j 

(প্রত্রর্াজ্ে ক্ষক্ষত্রে) 

       

       
  

Awf‡hvM mg~n †iKW©f~³Ki‡Yi ci welqwU ms¯’vi ï×vPvi KwgwUi mfvcwZ A_ev m`m¨ mwPe‡K Zvrক্ষwbK AeMZ Ki‡Z 

n‡e| Awf‡hvMmg~n AeMZ nIqvi ci Zvrক্ষwbK mgvavb†hvM¨ Awf‡hvMmg~n wb®úwËi Rb¨ D‡`¨vM MÖnY Ki‡eb Ges 

†hmKj Awf‡hvM mg~n Zvrক্ষwbK mgvavb†hvM¨ bq †mmKj  Awf‡hvMmg~n ï×vPvi KwgwUi mfvq wb®úwËi Rb¨ Dc ’̄vcb 

Ki‡Z n‡e| wb®úwËK…Z Awf‡hvMmg~‡ni wm×všÍ †iKW© eB‡Z wjwce× Ki‡Z n‡e| ï×vPvi KwgwUi wbqwgZ mfvq 

Awf‡hvMmg~n I wb®úwË msµvšÍ Z_¨ I DcvË ï×vPvi KwgwUi m`m¨ mwPe Dc ’̄vcb K‡i mswশ্লó mKj‡K AeMZ Ki‡eb|  

GLv‡b D‡ল্লL¨ †h, ms¯’vi Awf‡hvM MÖnYKvix Kg©xi (Compliance Officer) †gvevBj/†dvb b¤^i, †hvMv‡hv‡Mi wVKvbv, 

B-‡gBj G‡Wªm, কু্ষদ্রঋণ Kg©m~wP I cÖKí msµvšÍ Kv‡R wb‡qvwRZ mKj ¯Í‡ii Kg©x, m`m¨e„›` I Ab¨vb¨ †óK †nvìvi‡`i 

(Askx‡Rvb‡`i) AeMZ Ki‡Z n‡e|  

GQvovI ms¯’vq GKRb Kg©x m`m¨‡`i Awf‡hvMmg~n kÖeY, MÖnY I †iKW©f~w³ K‡i wjwLZ AvKv‡i cÖavb Kvh©vj‡qi ï×vPvi 

KwgwUi mfvcwZ A_ev m`m¨ mwPe eivei †cÖiY Ki‡eb| D‡ল্লwLZ e¨w³Øq দ্রুZ mgm¨v wb®úwËi D‡`¨vM MÖnণ Ki‡eb|   

 aviv: 3. ms¯’v KZ…©K A_wiwUi AvBb I wewa cwicvjb: A_wiwUi AvBb I wewa ms¯’vi mKj ch©v‡q Kg©x‡`i AeMZKiY, 

AbymiY, cÖ‡qvM, Abykxjb I cwicvj‡bi Rb¨ ms ’̄v D‡`¨vM MÖnণ Ki‡e| GQvovI GZ`msµvšÍ wel‡q Kg©x‡`i Iwi‡q‡›Ukb 

cÖ`vb Kiv n‡e, hv Ae¨vnZ _vK‡e| GQvovI mg‡q mg‡q A_wiwU KZ…©K M„nxZ wm×všÍmg~n I AvBb Ges wewa msµvšÍ 

cwic‡Îi welq¸‡jv mswশ্লó mKj‡K ms¯’v KZ…©K AeMZ KiY I ev Í̄evqb msµvšÍ Iwi‡q‡›Ukb cÖ`vb Kiv n‡e| ms¯’vi 

কু্ষদ্রঋণ Kg©m~wP wefv‡Mi Kg©xMY gvV cwi`k©bKvjxb mg‡q A_wiwUi AvBb I wewa msµvšÍ ev Í̄evqb I Abykxj‡bi 

welq¸‡jvi ev Í̄evqb wbwðZ Ki‡Yi Rb¨ wbqwgZ gwbUwis I d‡jvAvc Ki‡eb| GQvovI  AwWU I gwbUwis wefv‡Mi 

Kg©xMY Zv‡`i wbqwgZ Kvh©µ‡gi Ask wn‡m‡e welq¸‡jv Zv‡`i cÖwZ‡e`‡bi gva¨‡g e¨e¯’vcbv KZ…©c‡ক্ষi wbKU Dc¯’vcb 

Ki‡eb| e¨e¯’vcbv KZ…©পক্ষ GZ`& wel‡q cieZ©x cÖkvmwbK e¨e¯’v I ev Í̄evq‡bi Kvh©Ki পদত্রক্ষপ MÖnY Ki‡eb|   

aviv: 4. ï×vPvi wel‡q ms¯’vi Kg©KZ©v I Kg©Pvix‡`i AewnZKiY I cÖwZশ্রুwZ MÖnY: ms¯’vi cÖ‡Z¨K  Kg©KZ©v Kg©Pvixi Rb¨ 

wb‡qvM cieZx© প্রনশক্ষণ Av‡qvRb Kiv nq| D³ cÖwkক্ষ‡Y ms ’̄vi mKj Kg©m~wP I Kvh©µ‡gi m¤ú‡K© aviYv cÖ`v‡bi cvkvcvwk 

কু্ষদ্রঋণ Kg©m~wP cwiPvjbvi wewagvjv, PvKzix wewagvjv (AvPiY I k„•Ljv wewamn), A_© I wnmve e¨e¯’vcbv msµvšÍ wewagvjv, 

gvbem¤ú` I cÖkvmwbK wewagvjv, †Uªwbs g¨vbyqvj, †RÛvi bxwZgvjvসহ A_wiwU KZ…©K cÖYxZ I ms‡kvwaZ †h †Kvb AvBb 

I wewa msµvšÍ cwicÎ m¤ú‡K© AewnZKiY I m‡PZbZv e„w× Kiv n‡e| GZ`&msµvšÍ welqvw`‡Z AšÍ©f~³ K‡i Kg©x‡`i G 

e¨vcv‡i cÖwZশ্রুwZ wbwðZ Kরা n‡e|  
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aviv: 5. ms¯’vi ï×vPvi KwgwUi mfv: ms¯’vi ï×vPvi KwgwU cÖwZgv‡mi cÖ_g mßv‡n wbqwgZ mfv Ki‡eb| Abyরুcfv‡e 

ms¯’vi Ab¨vb¨ Kvh©vj‡qi Rb¨ MwVZ KwgwUI wbqwgZ gvwmK mfv Ki‡eb| G QvovI wbe©vnx cwiPvj‡Ki Dcw ’̄wZ‡Z mKj 

mKj kvLv e¨e¯’vcK‡`i Dcw¯’wZ‡Z ï×vPvi msµvšÍ wel‡q lvb¥vwmK wfwË‡Z GKwU mfvi Av‡qvRb Ki‡eb| ms¯’vi 

ï×vPvi msµvšÍ  Kg©cwiKíbv ev Í̄evqb, Abykxjb/PP©v I cÖ‡qvM wbwðZKi‡Yi Rb¨ d‡jvAvc, ch©‡eক্ষY Ges gwbUwis 

bxwZgvjv h_vh_fv‡e AbymiY K‡i cÖ‡qvRbxq civgk©, wb‡ ©̀kbv cÖ`vb I wm×všÍ MÖnY Ki‡eb|  

aviv: 6. m‡PZbZv e„w×i gva¨‡g Kgx©‡`i e¨w³MZ cvwievwiK I mvwe©K Rxe‡b ï×vPvi PP©vq Af¨¯ ÍKiY: ï×vPvi msµvšÍ 

welq¸‡jv ïay ms¯’vi Kg©x‡`i Kg©‡ক্ষ‡ÎB mxgve× bv †i‡L Zv mKj ¯Í‡ii Kg©x‡`i e¨w³MZ Rxe‡b mZZv, mgqvb yewZ©Zv 

I wbqgvbyewZ©Zv Z_v e¨w³MZ I cvwievwiK Rxe‡b mvwe©Kfv‡e ¯^”QZv I Revew`wnZv wbwðZKi‡YI ms¯’v cÖwZশ্রুwZe×| 

hv wb‡qvM পূ যeZ©x নপ্র-সানভয স ক্ষেনিিং, Kg©Kvjxb wewfbœ ai‡bi cÖwkক্ষY, mfv, †mwgbvi, Kg©kvjvi gva¨‡g Kg©x‡`i DØy×KiY 

I Abymi‡bi Rb¨ Av‡jvPbv Kiv n‡e| G †_‡K Kg©xMY e¨w³MZfv‡e wb‡R I Zvi gva¨‡g cwiev‡ii Ab¨vb¨ m`m¨e„›`I 

cÖZ¨ক্ষ ev c‡ivক্ষfv‡e DcK…Z n‡eb hv mvwe©Kfv‡e Avgv‡`i mgv‡R ï×vPvi Abykxjb I ev Í̄evq‡b   উত্রল্লL‡hvM¨ f~wgKv 

ivL‡e|  

aviv: 7. cÖ‡Yv`bv cÖ`vb ev Motivation Gi gva¨‡g Kgx©‡`i ̀ ~b©xwZgy³, mr, mgqvbyewZ© I wbqgvbyewZ© n‡Z DrmvwnZKiY: 

ms¯’vi mKj ¯Í‡ii Kg©x‡`i `~b©xwZgy³, mr, wbqgvbyewZ©Zv I mgqvbyewZ©Zvmn ¯”̂QZv I Revew`nxZvi mv‡_ ¯^-¯^ `vwqZ¡ I 

KZ©e¨ cvj‡b ms ’̄v KZ…©K wbqwgZ cÖ‡Yv`bv (Motivation) ev DØy× Ki‡Yi gva¨‡g Kg©x‡`i‡K DrmvwnZ Kরা n‡e| hv 

ms¯’vi evrmwiK Kg©x g~j¨vq‡bi Rb¨ cÖYxZ di‡g Kg©xi e¨w³MZ I cÖvwZôvwbK welq¸‡jv AšÍ©f~³ K‡i Kg©x‡`i Annual 

Assessment  (Kg©x g~j¨vqb) Kiv n‡e Ges GB g~j¨vq‡bi †cÖwক্ষ‡Z Kg©x‡`i Avw_©K I Abvw_©K myweavmn kvw¯Íg~jK 

e¨e¯’vI M„nxZ n‡e| †hgb: c‡`vbœwZ cÖ`vb, we‡kl Avw_©K myweav cÖ`vb, wecixZfv‡e c`vebwZ, evrmwiK Bbwµ‡g›U 

¯’wMZ, Ae¨vnwZmn Ab¨vb¨ kvw¯Íg~jK e¨e¯’vI MÖnY Kiv n‡e| A_©vr fvj Kv‡Ri Rb¨ cyi¯‹vi Ges g›` Kv‡Ri Rb¨ 

wZi¯‹vi|  

aviv: 8. Kg©KZ©v Kg©Pvix‡`i ci¯ú‡ii mv‡_ Knowledge Sharing Gi e¨e¯’v: ms¯’vi mKj ¯Í‡ii Kg©x‡`i g‡a¨ 

ms¯’vi Kg©m~wP I cÖKímg~n m¤ú‡K© my¯úó I ¯”̂Q aviYv m„wó, ms¯’vi mKj wbqgbxwZ I wewagvjv m¤ú‡K© aviYv AR©bK‡í 

A_©vr Kg©x‡`i gvb Dbœq‡b wbqwgZ cÖwkক্ষY, Iwi‡q‡›Ukb, mfv I  †mwgbvi Ges Workshop Gi Av‡qvRb K‡i Kg©KZ©v 

Kg©Pvix‡`i ci¯ú‡ii mv‡_ Knowledge Sharing Gi e¨e¯’v Kরা n‡e| GQvovI ms¯’vq Kg©iZ Kg©xMY Zv‡`i 

cÖvwZôvwbK Kg©`ক্ষZv e„w×i Rb¨ bZzb bZzb Ávb, AwfÁZv, wPšÍv-‡PZbv Ges †KŠkj msµvšÍ Z_¨vw` AvšÍtwefvMxq Kg©x 

mgš̂q mfvq ci¯úi ci¯ú‡ii m‡½ Sharing Ki‡eb| GKBfv‡e wewfbœ cÖwশক্ষY, mfv I †mwgbv‡ii ga¨ w`‡q Ávি, 

দক্ষতা I AwfÁZv AR©bসহ তা wewbg‡qi GKwU ms¯‹…wZ Pvjy ivখা n‡e| 

aviv: 9. Performance Based Management wbwðZ Kiv: ms¯’vi mKj ¯Í‡ii Kg©x‡`i Kv‡Ri ¯”̂QZv I 

Revew`nxZv wbwðZKiYK‡í ms¯’v cÖ‡Z¨K Kg©x‡`i Rb¨ c„_K GKwU evwl©K Kg©cwiKíbv cÖYqb K‡i Zv mswশ্লó ZË¡veavqK 

KZ…©K Aby‡gv`b Kwi‡q wb‡Z হত্র | D³ Kg© cwiKíbvi wfwË‡Z Kg©x‡`i jক্ষ¨gvÎv Abyhvqx msL¨vMZ I ¸YMZfv‡e 

Performance g~j¨vqb Kiv n‡ | G †ক্ষ‡Î Kg©xi ˆbwZKZv, mZZv, mgqvbyewZ©Zv‡KI cÖvavb¨ †`Iqv হত্র | G †ক্ষ‡Î 

m¤ú~Y© wbi‡পক্ষfv‡e ZË¡veavqKMY Kg©x‡`i †hvM¨Zv, `ক্ষZv, সক্ষgZv Ges ˆbwZKZvi welq¸‡jv‡K we‡ePbv Ki‡eb|   

aviv: 10. PvKzixwewai h_vh_ cÖ‡qvM wbwðZKiY: ms¯’vi mKj ¯Í‡ii Kg©x‡`i Rb¨ GKwU c~Y©v½, my¯úó I mK‡ji wbKU 

MÖnY‡hvM¨ GKwU PvKzix wewagvjv i‡q‡Q, hv ms¯’vi mKj Kg©xMY AbymiY K‡i ¯̂-¯ ̂ `vwqZ¡ I KZ©e¨ cvjb Ki‡Q| G 

welqwU mswশ্লó ZË¡veavqK KZ…©K h_vh_fv‡e AbymiY I ev Í̄evqb/cÖ‡qvM wbwðZ Kরা n‡e hv Ae¨vnZ fv‡e Pjgvb _vK‡e| 

ms¯’vi Af¨šÍixY wbরীক্ষv wefvM KZ…©K wbরীক্ষv cÖwZ‡e`‡bi gva¨‡g Gi wPÎ cÖwZdwjZ n‡  Ges e¨e¯’vcbv KZ…©পক্ষ Z`vbyhvqx 

e¨e¯’v MÖnY Kরত্র b|  
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aviv: 11. mKj ch©v‡q b¨vqwePvi wbwðZKiY: ÒAvB‡bi „̀wó‡Z mK‡jB mgvbÓ welqwU ms¯’vi mKj ¯Í‡ii mKj Kg©x‡`i 

Rb¨ mgfv‡e cÖ‡hvR¨| ms¯’vi wbqgbxwZ I wewagvjv mg~n h_vh_fv‡e AbymiY, ev Í̄evqb I cÖ‡qv‡Mi †ক্ষ‡Î wewfbœ ai‡bi 

Avw_©K I Abvw_©K Awbqg Z_v `~Yx©wZ‡K ms¯’v Zero tolerance (k~Y¨ mwnòzZv) wn‡m‡e †`L‡e| A_©vr G mKj wel‡q 

h_vh_ I wbi‡cক্ষfv‡e Z`šÍ I ch©v‡jvPbv K‡i mswশ্লó mK‡ji b¨vqwePvi e¨e¯’v wbwðZ Ki‡YI ms¯’v ea¨cwiKi _vK‡e|  

aviv: 12. ï×vPvi I ˆbwZKZv cwicš’x Kvh©µ‡gi Rb¨ kvw¯Íi weavb wbwðZKiY: ms¯’v ïরু †_‡KB A_©vr Rb¥jMœ †_‡KB 

wbqgbxwZ I AvBbKvby‡bi cÖwZ kÖ×vkxj| AvBb I wewa mg~‡ni h_vh_ Abykxjb, PP©v, cÖ‡qvM I ev Í̄evq‡bi cÖwZ AZ¨šÍ 

m‡PZb Ges hZœkxj| `xN©w`b a‡i ï×vPvi I ˆbwZKZv msµvšÍ welqmg~n Abykxjb I ev Í̄evq‡bi †ক্ষ‡Î ms ’̄vi mKj 

¯Í‡ii Kg©x‡`i g‡a¨ GKwU BwZevPK cÖfve cwiলনক্ষZ n‡q‡Q| ms¯’vi wbqgbxwZ I wewaweavb cwicš’x we‡kl K‡i 

AˆbwZKZv, AmZZv, A_© AvZœmvr, †hŠb nqivwbi b¨vq Acivamn ï×vPvi msµvšÍ bxwZgvjv cwicš’x †Kvb KvR Kg©x‡`i 

Øviv সিংঘঠিত n‡j ms¯’vi  wewagvjv †gvZv‡eK D³ Kg©xi weরু‡× h_vh_ kvw Í̄g~jK e¨e¯’v MÖn‡ণi weavb রত্রয়ত্রে |   

ms¯’vi ï×vPvi †KŠkj (bxwZgvjv) ev Í̄evqb msµvšÍ GKwU Kg©cwiKíbv cÖণqb K‡i wbqwgZ Abymiণ Kরা n‡e|  

aviv: 13. ms¯’vi †RÛvi bxwZgvjv cÖYqb I AbymiY: ms¯’v‡K GKwU †RÛvi mgZv wfwËK ms¯’v wn‡m‡e cÖwZôv Kiv Ges 

mswশ্লó wel‡q ms¯’vi Kg©x I Ab¨vb¨‡`i mvg_©¨ Dbœq‡b we‡kl K‡i bvix Kg©x I DcKvi‡fvMx‡`i (m`m¨/MÖvnK‡`i) Rb¨ 

GKwU wbivc`, gh©v`vc~Y© Ges AbyK~j Kg©cwi‡ek m„wóK‡í ms¯’v KZ…©K GKwU †RÛvi bxwZgvjv cÖYqb Kরা n‡q‡Q| D³ 

bxwZgvjv ms¯’vi jক্ষ¨, D‡Ïk¨ †KŠkjMZ cwiKíbvmn e¨e¯’vcbv ch©v‡q bvix Kg©x wb‡qvM, c‡`vbœwZ I Zv‡`i mvg_©¨ 

Dbœq‡b ms ’̄vi mKj ch©v‡qi Kg©xMY KvR Ki‡e| GQvovI bvix Kg©x‡`i Rb¨ h‡_ó my‡hvM myweav I Kg© ’̄‡ji wbivcËv 

wbwðZ Kরা n‡e| ms¯’vi  mKj ch©v‡qi Kg©x‡`i †RÛvi m‡PZbZv e„w× Ges †RÛvi welqK f~wgKv I `vwqZ¡ m¤ú‡K© 

m‡PZb K‡i M‡o ক্ষতালা n‡e| mKj Kg©m~wP I cÖKí ev Í̄evq‡b †RÛvi Bm~¨‡K ¸রুZ¡ ক্ষদওয়া n‡e|   

aviv: 14. ms¯’v †mev cÖ`vb msµvšÍ cÖwZশ্রুwZ (Citizen’s Charter) cÖYqb, nvjbvMv`KiY Ges জনসমু্মক্ষে  Zv cÖPv‡ii 

e¨e ’̄vKiY: ms¯’vi †mev cÖ`vb msµvšÍ welqvejx m¤ú‡K© Rb cÖwZশ্রুwZ/A½xKvi (Citizen’s Charter) cÖYqb Kরা n‡e| 

D³ cÖwZশ্রুwZ‡Z ms¯’vi mKj Kg©m~wP I cÖK‡íi cÖ‡`q †mev mg~‡ni weeiY, †mev cÖ`vb I MÖnণ c×wZ, †mevi g~j¨mn 

Ab¨vb¨ welqvw` Rbmমু্মত্রখ cÖ̀ k©‡bi Rb¨ ms¯’v Kvh©Ki e¨e¯’v MÖnY Ki‡e hv ms¯’vi cÖwZwU Kvh©vjq Abymiণ Ki‡e|   
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ms¯’vi ï×vPvi m¤úwK©Z Kg©cwiKíbv  

Kvh©µg Kg©m¤úv`b m~PK mgq ch©‡বেণ 

01. ï×vPvi m¤úwK©Z 

KwgwUi Kvh©µg| 

• wbqwgZ mfv AbywôZ nq wKbv? 

• mswশ্লó mKj wefvM KZ…©K ï×vPvi 

msµvšÍ cÖwZ‡e`b Dc ’̄vwcZ nq 

wKbv? 

• mgm¨vmg~n wPwýZ K‡i mgvavb, 

wm×všÍ MÖnY I ev Í̄evqb nq wKbv? 

Pjgvb I 

`xN©‡gqv`x 

• m`m¨‡`i Dcw¯’wZ 

msµvšÍ †iKW©  

• mfvi †iRy‡jkb| 

02. MÖvnK Awf‡hvM 

BDwbU  (Customer 

Compliance 

Unit). 

• `vwqZ¡cÖvß Kg©KZ©v KZ…©K  

h_vh_fv‡e Awf‡hvM MÖnY, kÖeY, 

†iKW©f~³KiY I e¨e¯’v MÖn‡ণর Rb¨ 

mswশ্লó Kg©KZ©vi wbKU Awf‡hvM 

mg~n †cÖiY K‡ib wKbv? 

• AwfÁZv mg~‡ni wb¯úwË‡Z KZ 

mgq e¨q nq? 

Pjgvb I ¯̂í 

†gqv`x cÖwµqv  

Awf‡hvM  †iKW© 

†iwRস্টvi I wb¯úwË 

msµvšÍ Z_¨ hvPvB  

03. A_wiwUi AvBb I 

wewa h_vh_fv‡e 

cwicvjb| 

A_wiwU KZ…©K cÖYxZ mKj wewagvjv I 

bxwZgvjv Ges cwicÎ mg~n mswশ্লó mKj 

Kvh©vj‡q msiক্ষY, AeMZKiY, AbymiY 

I h_vh_fv‡e cÖ‡qvM n‡PQ wKbv? 

Pjgvb I 

`xN©‡gqv`x  

dvBj, bw_cÎ I †iKW© 

hvPvB 

04. Performance 

Based 

Management. 

Kg©xi `ক্ষZv I †hvM¨Zvi wfwË‡Z 

evrmwiKfv‡e Kg©x‡`i wba©vwiZ Kv‡Ri 

msL¨vMZ I ̧ YMZ djvdj we‡শ্লlY n‡”Q 

wKbv?  

Pjgvb 

(evrmwiK) 

evwl©K Kg©x g~j¨vqb 

dig I †iKW© hvPvB, 

e¨w³MZ bw_ 

ch©‡eক্ষY|  

05. mZZv, mgqvbyewZ©Zv 

I wbqgvbyewZ©Zvmn 

b¨vqwePvi 

wbwðZKiY| 

wewfbœ mfv I cÖwkক্ষYmn Kg©x g~j¨vq‡bi 

ক্ষক্ষ‡Î welq¸‡jv‡K DrmvwnZ I ev Í̄evqb 

wbwðZ Kiv nq wKbv? 

Pjgvb I `xN© 

†gqv`x 

‡iKW© cÎvw` Kg©x‡`i 

mvক্ষvrKvi hvPvB| 

06. ï×vPvi I ˆbwZKZv 

cwicš’x Kvh©µ‡gi 

Rb¨ kvw Í̄| 

Kg©x m`m¨‡`i weরু‡× AvbxZ Awf‡hvM 

mg~‡ni bw_cÎ I M„nxZ c`‡ক্ষc/wm×všÍ 

mg~n wK wQj?  

Pjgvb I ¯̂í 

‡gqv`x 

e¨w³MZ bw_cÎ, mswশ্লó 

Kg©x I ZË¡veavয়ত্রকর 

mvক্ষvrKvi MÖnY| 

07. ï×vPvi I ˆbwZKZvi 

welq mg~n ev Í̄evqb 

msµvšÍ wিরীক্ষv 

wefv‡Mi cÖwZ‡e`b  

AwWU wi‡cv‡U©i AvcwË mgy‡ni wb®úwË 

cÖwµqv wK? 

Pjgvb I ¯̂í 

†gqv`x 

AwWU wi‡cvU© Ges 

mswশ্লó ZË¡veavqbKvixi 

mvক্ষvrKvi|  
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ms¯’vi ï×vPvi m¤úwK©Z KwgwU 

 

1) Rbve †gv. nvweeyj nK - †cÖvMÖvg g¨v‡bRvi- mfvcwZ, ï×vPvi KwgwU 

2) Rbve †gv. BKevj †nv‡mb- dvBb¨vÝ g¨v‡bRvi- m`m¨ mwPe, ï×vPvi KwgwU 

3) Rbve P›`b P› ª̀ m~Îai- kvLv e¨e¯’vcK, jvKmvg kvLv- m`m¨, ï×vPvi KwgwU 

 

wbe©vnx cwiPvjK mg‡q mg‡q GB KwgwU ev KwgwUi m`m¨ cwieZ©b Ki‡Z cvi‡eb| 

 

 

 

 


